IARU: Integrated Services – Benchmarking Performance: Finance Function
Questionnaire Template


Introduction
In all instances where a description is requested please provide open text responses that are limited to no more than 250 words.  

In all instances where a question asks for a specific figure, number, percentage or average this should be based upon data drawn from within the most relevant twelve month period that applies to your university i.e. your academic year or calendar year. For further explanatory information to support completion of the questionnaire please refer to the Guidance Notes.

If you require any further information or have any questions please contact Miranda Carr; email: mjc204@cam.ac.uk, tel; +44 1223 760167.

Please return your completed questionnaire to:

Beverly Anderson

Office of Director

Human Resources Division

University of Cambridge

Email: beverly.anderson@admin.cam.ac.uk
1. Structure
1.1 Is the Finance function centralised or decentralised?
1.2 Is the Resource Planning/Budgeting Function performed by a separate unit or department?
If decentralised
1.3 
To what level is the function decentralised?
1.4
Please provide a pictorial illustration that depicts the organisational structures of the Finance Function and Resource Planning/Budgeting Function (an organisational chart or matrix for example) and specifies which functions sit within the Finance Function e.g. payroll; and within the Resource Planning/Budgeting Function eg operating budget planning and management, revenue policies, etc. 
2. Cost 
2.1 
What is the cost and number of FTE engaged in the Resource Planning/Budgeting Function and in the 3 main areas of the Finance Function?
Please see Guidance Notes in relation to 2.1.1., 2.1.2., 2.1.3.
2.1.1
Financial Planning and Analysis/Resource Planning
2.1.2
Financial Operations

2.1.3
Services

2.2
What % of the overall operating expenditure of your organisation is committed to the Finance function and the % of the overall operating expenditure of your organisation committed to the Resource Planning/Budgeting Function?
2.3
What is the income per Finance FTE?
3. Staff
3.1 
What % percentage of your staff have a CCAB recognised accounting qualification?
3.2
Please provide the academic qualifications of staff who perform the Resource Planning/Budgeting Functions eg BSc (with a major in Mathematics).
3.3 
What is the number of training days provided per year per FTE? Please provide figures for Finance and Resource Planning/Budget separately.
3.4 
What is the number of leavers and joiners per annum as a % of FTE? Please provide figures for Finance and Resource Planning/Budget separately.
4. Audit
4.1 
Number of audit qualifications? 
4.2 
Number of audit days per $1m turnover
4.2.1
Number of days spent by external auditors per $1m of turnover?

4.2.2 
Number of days spent by internal auditors in last financial year? 
4.3 
Audit fees for last financial year
4.3.1 
Number of audit staff:

· External audit 

· Internal audit
5. Creditors
5.1

What is the average number of creditor days? Please see Guidance Notes for additional explanatory notes in relation to this question.
6. Debtors
6.1
What is the average number of debtor days? Please see Guidance Notes for additional explanatory notes in relation to this question.
7. Systems
7.1
What is the cost of your main ERP system per user, including maintenance costs and development teams? Please provide data for Finance and Resource Planning/Budget systems separately.
7.2
What is the ERP platform used eg SAP, Oracle?

7.3
Is the ERP also used for Resource Planning/Budget or is a separate software used for this; and is it a web-based system?

7.4 
What are the IT organisation costs per year for Finance and Resource Planning/Budget systems? Please provide the figures for each system.
7.5
Are any Finance or Resource Planning/Budget systems outsourced? If so, please provide details of the systems that are outsourced and the annual cost associated with this outsourcing.
8. Payroll
8.1

How many FTE per member of payroll staff?
8.2

Annual cost of Payroll per FTE?
9. Treasury Management
9.1

Average rate achieved on deposits?
9.2

Long term debt profile?
10. Investment and Endowment Management
10.1
Number of FTE supporting $100m investment?

10.2
Number of FTE supporting $100m endowment?
11. Turnover

11.1. 
Please advise what the university’s total annual expenditure is by:
· EOM

· OOE

· Depreciation 

on a percentage basis

11.2. Please advise what the university’s total annual income is.  Please outline the source of each income stream and the number of each income stream in relation to the total income figure.


