IARU: Integrated Services – Benchmarking Performance: Finance Function

Questionnaire Template: Guidance Notes

These guidance notes provide some explanation and guidance to support your completion of this questionnaire   If you require any further information or have any questions please contact Miranda Carr; email: mjc204@cam.ac.uk.

1. Structure
1.1 ‘Centralised’ to be interpreted as under the control of a centralised authority.

`De-centralised’ to be interpreted as distribution of control across a number of schools, departments etc. 
If decentralised
1.2 As above
2. Cost 
2.1 
2.1.1
Includes:

- Budgeting/financial planning
- TRAC – Transparent Approach to Costing - a costing methodology used by all UK Higher Education institutions that identifies costs of teaching, research and other activities 

- FEC – Full Economic Costing http://www.admin.cam.ac.uk/univ/fec/
2.1.2
Includes:
- Transaction processing (Accounts Payable (AP), Accounts Receivable (AC), Cash Management)


- Central Accounting


- Research Accounting


- Treasury Management


- Investment Accounting


- Reporting (statutory and management)


- Financial Systems


- Payroll

2.1.3
Includes:


- Tax


- Property Accounting


- Central Purchasing Office


- Insurance


- Finance Training

3. Staff
3.1 
CCAB made up of the following bodies:


The Institute of Chartered Accountants in England and Wales (ICAEW) 


The Institute of Chartered Accountants of Scotland (ICAS) 


The Institute of Chartered Accountants in Ireland (ICAI) 


The Association of Chartered Certified Accountants (ACCA) 


The Chartered Institute of Management Accountants (CIMA) 


The Chartered Institute of Public Finance and Accountancy (CIPFA

5. Creditors
5.1
Outstanding creditors balance at year end / turnover x 365
6. Debtors
6.1 Outstanding debtor balance at year end / turnover x 365
7. Systems

7.1 
ERP – Enterprise Resource Planning
9. Treasury Management
9.2 Sources of debt, value of each source and % split between debt source 
11. Turnover

11.1 EOM – Expenditure on Manpower
OOE - Other Operating Expense

