DRAFT Agenda

IARU Workshop – Global Summer Program (GSP)
Cambridge University, 11-13 February, 2008

Madingly Hall

Monday, 11 February

Arrival at Madingly, no later than 18.00

18.00 – 19.00

Welcome Tea, opening remarks, review of agenda
19.15 – 20.30
 
Dinner

21.00 - 

Socializing

Tuesday, 12 February
8.00 – 8.45

Breakfast

9.00 – 10.30

Session I

10.30 – 11.00

Break

11.00 – 12.30

Session II

12.30- 13.00

Break

13.00 – 14.00

Lunch

14.30 – 16.00

Session III
16.00 – 16.30

Tea
17.00 – 18.30 

Session IV

19.15 – 21.00

Dinner

21.00 - 

Socializing

Wednesday, 13 February
8.00 – 9.00

Breakfast

9.00 – 10.30

Optional session

10.30 –

Departures

Session I: Guiding Principles of the Global Summer Program

1. Recap of the results of the Tokyo meeting

2. Mission Statement and Vision of GSP

3. How to accommodate difference

4. Flexibility and growth

Session II: Institutional Nuts and Bolts

1. Applications and admissions

2. Recruitment and promotion

3. Credit

4. Grade transfer

5. Payments
Session III: Summer 2008/2009
1. Courses

2. Costs

3. Residences

4. Orientations and safety
5. Timeline
Session IV: Summary of Discussions, Next Steps

1. Extra time for further discussion of uncompleted sessions
2. Summary of what was discussed

3. List of next steps
