2009 IARU Global Summer Program Working Committee Meeting
University of Oxford, 14-15 September 2009

Draft Agenda — as at 21 August

Monday 14 September

TIMING

ACTIVITY

12:00 - 13:00

Arrival and lunch

13:00 - 13:15

Welcome, Introductions and outline of meeting

13:15-14:15

Session 1 — 2009 GSP Review
e Each host university to note highlights/issues from the 2009 GSP
(5 minutes per IARU partner)

14:15-14:20

Session 2 - Presidents meeting update and GSP “big picture”
e Qutline of Presidents’ Meeting outcomes
e Introduction of key focus questions and small group discussion process

14:20-15:00

Small group discussion around key focus questions:
1. GSP Mission Statement and Principles
(a) What aspects of our GSP mission statement and principles are being fulfilled
well/easily?
(b) What aspects of our GSP mission statement and principles are not being fulfilled
well/easily? Are these aspects things we should fix or should they be disregarded?

2. Where is the GSP going?
Where would you like to see the GSP in 5 years?

15:00—-15:30

Small groups reporting back

15:30 - 15:45

Afternoon Tea

15:45 - 16:00

Further discussion as a larger group

16:00-17:30

Session 3 — Nuts and Bolts Review of 2009 GSP
For each of the following, identify issues and make recommendations for improvement

e Application process

e Selection process

e Course attributes: Titles, Timing, Length, Target Audience

e Website

Other matters

17:30-18:00

Session 4 - 2010 GSP Timeline and other logistics: Course information deadlines,
application period, selection period, course timing

19:00 - 21:00

Dinner




Tuesday 15 September

9:00 —-10:00 Session 5 - Discussion of 2010 Course Proposals and anticipated financial
support for students

10:00-10:15 Morning Tea

10:15-10:30 Session 6 — New Technology: Virtual Environments and the GSP (NUS)

10:30-10:45 Session 7 - Integrating the GSP with other IARU global education initiatives
(Berkeley/NUS)

10:45-11:15 Session 8 — How can the GSP be better promoted? (Copenhagen)

11:15-11:30 Session 9 — GSP Alumni (Todai)

11:30-12:15 Session 10 - Discussion and finalisation of report content to be presented at

Senior Officers Meeting colleague




