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The GSP Committee and Alumni 
Opening & Welcome

By Professor Bernard Tan, Vice Provost (Undergraduate Education & Student Life) welcomed the GSP Working Committee, the representative of Banco Santander, Ms Ana Wang, and the GSP Alumni. 
Prof. Tan also thanked the outgoing IARU Secretariat for their work during the past two years and welcomed Ms. Rexille Uy as upcoming IARU Secretariat.
Session 1: Developing Future-Ready Graduates 

Ms Crystal Lim-Leahy, Director, NUS Centre for Future-Ready Graduates (CFG) presented the activities of this newly established centre at NUS. The CFG provides opportunities to the students in various forms - eg. workshops, career advice, Root&Wings program – where they learn how to become better aware of their skills and behaviors in view of their life once they complete their degrees. The presentation also touched upon the rapidly changing job environment, where soft skills are gaining increasing importance over specific abilities, and over the changing capacity of concentrating, which is decreasing due to mobile technology.
The slides of this session are available here; the session’s recording can be requested at the IARU Secretariat.

Session 2: Commemorating GSP 10th Anniversary

The session opened with two student-produced videos about IARU GSP. The first video commemorated the GSP 2016 cycle (https://youtu.be/z5U_C8J5fZQ), while the second one told the experience of Yale 2016 GSP courses and students (https://youtu.be/WnH7XNxh6TU). 
Following the videos, the GSP Alumni attending the meeting were invited to give a short presentation about their IARU GSP experience. The students were divided in groups, each prepared a power point presentation which can be accessed at the following links: Group 1 (ETH, Oxford, UTokyo), Group 2 (PKU, UCPH, Yale), Group 3 (ANU, NUS, UC Berkeley). 
All participants were then invited to continue the discussion in small groups and further look into some of the specific aspects of the IARU GSP. The outcomes of the exchange from each groups are pictured in the flipcharts in the following page; the main points are summarized below:
Points of strength of the GSP:
· Pressure free learning

· Possibility to delve more into subjects
· Unique field trips

· New friendships/networking

· Cultural exchange

· Global mindsets

· English skills increased

· Building cross-cultural communication skills

· Preparation for higher degree research

The following points for future improvement were mentioned:
· Create an official alumni group

· Keep the courses diverse
· Duration: in some cases, the courses should last longer
· Prices: it should be same price, no matter which course

Additionally, the participants judged that the IARU-Santander funding and IARU GSP merchandising should be continued. 
Ms. Ana Wang, representative of Banco Santander, thanked the IARU GSP Coordinators for the invitation to attend this meeting which she found extremely interesting, especially for the GSP Alumni testimonials. Ms. Wang left the meeting.

Outcomes of the Group Discussions about the IARU GSP                           
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Session 3: Thematic Discussions
3.1 How do we Foster and Credit Experiential Education?
Dr. Jane Edwards, Senior Associate Dean Yale College; Dean of International and Professional Experience at Yale University presented and facilitated this session. 
The notion of experiential education was first introduced, which can be summarized as: “Challenge and Experience followed by Reflection leading to Learning and Growth”. The participants were then invited to share in which ways at their organizations they combine “traditional” learning experiences with other types of learning that take place outside the classroom and that lead to personal development. An additional question concerned how the non-traditional learning experience could be recognized as credit bearing. Colleagues shared examples from their institutions, in most cases these were (international) internship experiences which were assessed, evaluated and reflected upon prior to being recognized for credit.
The slides of this session are accessible here. 
3.2 Is the Summer Term a Space for Innovation on Your Campus?
Dr. Jeanne Follansbee, Dean of Yale Summer Session and Associate Dean, Yale College at Yale University presented and facilitated this session.
The Summer term represents a space for innovation at Yale because in contrast to the fall and spring semester it offers: longer class periods which allow field work; students’ focus on only one course or topic and access to campus resources during slower time. On the other hand, it is a shorter term which compresses experiences and it has to match the institutional culture and expectations. 
With the 2016 IARU GSP courses, Yale could experiment a way to match both the institutional culture and goals of Yale, with the innovation that the summer term allows eg. draw on the resources available at the university, offer field work and lab work, access to museums. 

Colleagues shared their approaches, challenges and opportunities to test and innovate during the summer term. The sort of innovation taking place at the different institutions covers eg. pedagogical methods, teaching of interdisciplinary courses, involving of teaching staff that is not faculty, bringing instructors from different universities, offering undergraduate to attend courses with professionals and other peers with different educational background.
Many partners share the challenge of getting faculty engaged in teaching at summer session due to specific institutional impediments or to the unattractive perspective for the scholar to trade research time with teaching time, especially in sciences.
The slides of this session are accessible here. 

3.3 XXI Century students – What Kind of International Experience Would Make the Difference?
Dr. Angelika Wittek, Head of Student Exchange Office at ETH Zurich presented and facilitated this session. First, participants exchanged about the different types of international activities that the IARU universities offer. Then a brainstorm followed identifying what is the added value of such offering from a student and from an institutional point of view. The main findings are summarized below:
Students’ perspective:

· Cultural exchange, becoming global citizens and making new friends

· Experience per-se and academic experience, especially when in an interdisciplinary context

· Networking

· Personal development, such as improved soft skills: language, adaptability and flexibility

· Fun, inspiration, experiential learning

Institutional perspective:

· Gaining competitive edge

· Career: services to corporate partners as well as to in-house research
· Contributing to making new generations feel global citizens

· Students’ satisfaction and happiness

· Academic experience, eg. technical skills and general application of knowledge

· Uphold reputation/academic excellency

· Revenue 

End of day 1

The IARU Secretariat thanked the GSP Alumni for their participation and invaluable contribution to the meeting. Participation to day 2 of the meeting was limited to the GSP coordinators and staff only.
Meeting Day 2
The second day of the meeting started with an introduction from Cape Town. Ms Nicola Latchiah presented the current situation at the University of Cape Town and gave brief report on the first IARU GSP course offered: Water Sustainable Management (please add the link, if available).

The group agreed that it was not necessary to go further through the GSP 2016 review and survey analysis as it formed the background information for all the previous discussions. Therefore, the agenda of the day had been changed and most items were bundled under two umbrella headings: (1) GSP Review and Outlook: discussion on the future GSP taking into account the students’ feedback from day 1 and the GSP 2016 experience; (2) Operational details: timeline, questionnaire, administration of the GSP. 

 (1) GSP Review and Outlook
Starting from the observations and experiences of the group work on day 1, the GSP Coordinators agreed on measures how to improve the GSP for the future. The key messages are summarized in the SWOT table below, the actions for improvement are listed beneath the table.
Summary of the take-home messages from day 1 group discussions

	Strengths
	Weaknesses

	Students expect to meet with peers from other IARU universities.
	Courses are too short for the work requested.

	IARU GSP appeals to the intellectual group of students.
	The pre-arrival information is insufficient.

	IARU GSP allows cross-cultural group work.
	It is unclear what IARU is, it should be spelled out.

	The classes are a mixture of undergraduate and graduate students.
	Intimidating website, it has been difficult to find clear information about the application process.

	Wide variety of courses on offer.
	

	IARU distinctive feature is excellence and it is an important part of IARU’s identity.
	

	Opportunities
	Threats

	Mixture of frontal teaching and field work: the students value the opportunity to spend time outside the classroom.
	Participation costs are high; it is unclear to the students how much funding (scholarship) they will get.

	Establish a IARU GSP Alumni Network and database
.
	The application process is uncertain.

	Meet students from different academic and cultural backgrounds.
	The intense workload generate stress for students.

	Actions for improvement

	· Streamline the application process and improve the “How to apply” page on the website. 
· Provide clearer and more complete pre-arrival information, both in the Course Information Part II and in the communications following the nomination.
· Spell-out what IARU is and increase promotion at home universities, also involving IARU GSP Alumni in presenting the program to potential applicants and “mentoring” the incoming students.
· The course content should continue to be rigorous, however not stressful. Some “light” extra-curricular activities could be added.
· Increase the activity on the existing IARU GSP Facebook group.
· The IARU GSP program should consolidate (and not expand) with the addition of the dimension of innovation.


Decision: the working group composed of Jeanne Follansbee (Yale), Anne Bruun (UCPH), Michael Klemm (NUS) and Tracy Weber (UC Berkeley) will circulate a proposal for simplifying and shortening the current application process. 

The simplified application process should include:
· The IARU Secretariat will ask each institution for the list of students and their destination. The list will be circulated to everyone.

· The host universities will accept the nominations of the sending schools and each sending school will notify its own students about admission to a GSP course. 

· The hosting school will send a welcome/confirmation letter once it receives the students’ names. 

· ETH will continue to follow the original application procedure as it is an institutional requirement that the nominations are reviewed and approved by an ETH Committee.

(2) Operational details

4.3 Review of the Survey Questionnaire

The IARU Feedback survey has a successful response rate (60%) and it is quite long and elaborate. 

Decision: The group agrees to make no changes to the questionnaire. Further, the faculty only want input about themselves sent to them and not open to every GSP colleague.

5.1 Timeline for GSP 2017
Decision: 
· The GSP 2017 Timeline will be revised by the working group and sent for comments and approval. 
· The new timeline will take into account the simplification measures agreed and allow time for filling available spots after students’ withdrawals. 

· The timeline will include the number of places available at each institution.

5.3 IARU-Santander Agreement: state of the art and future agreement.

The IARU Secretariat informed the GSP Coordinators that Ms Ana Wang is going to leave Banco Santander at the end of 2016, however she may still be working for the bank as an external advisor. 

As the Special Agreement between IARU and Banco Santander will come to an end with the 2017 GSP cycle, the Secretariat reported that Ms Wang advised to negotiate a new agreement for 2018 onwards with her superior, the Assistant Executive Vice-Chairman Mr. José Antonio Villasante Cerro. The IARU Secretariat has already been tasked by the Presidents to negotiate a new agreement with Banco Santander. Ms Rexille Uy (Prospective IARU Secretariat) informs that the Chancellor of Berkeley may also be involved. 

Ms. Wang informed the IARU secretariat that Banco Santander has taken the decision that all future activities to receive funding must fit into their strategic aim of supporting innovation and entrepreneurship. Ms. Wang informally suggested that the current GSP and its courses might be continued – maybe with some changes – as long as the programme as such manages to fit into the general heading “entrepreneurship and innovation”. IARU will have to take note of this when preparing the future GSP and there needs to be a dialogue with Banco Santander about the framework within which they see themselves renewing their support. 

Decision: a working group composed of Jeanne Follansbee (Yale), Anne Bruun (UCPH), Michael Klemm (NUS) and Tracy Weber (UC Berkeley) will prepare a draft outlining the post-2017 IARU GSP, embedding the innovation and entrepreneurship dimensions to be used as a foundation for an application to Santander. The IARU Secretariat will collaborate and will keep the rest of GSP colleagues informed. The team will begin working on the draft in spring 2017.

The majority of the partners agreed that the Santander funding is essential to the IARU GSP because otherwise many students would not be able to participate. The Santander installment is unchanged since 2008, when the program was first established; in case an increase to the yearly amount of 200,000 USD could be negotiated, this should be directed at the students, funding either higher scholarships or more students.
6.2 Updates from the Global Transformation

Prof. Khatharya Um (UC Berkeley) introduced the IARU Global Transformation initiative. At their last meeting in May 2016, the members of this initiative discussed the desire of building synergies among IARU initiatives and saw clear potential with the GSP for holding a GT based course in the summer program. 

At the Mobilising Research course taught at ANU this summer, Prof. Um met with other faculty colleagues from UCPH and ANU also teaching the course and started exploring the possibility of transforming the course with a specific GT focus and host it in the global south. 

The conversation between the three institutions (UC Berkeley, ANU and UCPH) will continue over 2017, investigating the logistics and administrative feasibility. The group is also looking for global south destinations, eg. Myanmar, where a research institute could host the course in 2018. 

6.3 Updates from the IARU Joint Online Course

Ms. Rexille Uy (UC Berkeley) outlined the timeline of the course development and main features of the first IARU Joint Online course. The course topic is “Fragile States” and is taught across four IARU institutions (UC Berkeley, UTokyo, NUS and Cambridge), by faculty from each institution. Students have a common syllabus, reading list and access to the videos of the lectures that the professors recorded; they can also have video-calls with the instructors during office hours. Part of the grading will be based on group work that the students will do with peers from the different institutions.
The experience so far highlighted some challenges:

· Non-aligned academic calendars: the terms start at different points in time, with a month difference.
· Technology: there has been problems with the audio. The technology platform as well as the connection bandwidth has not always worked optimally.
· Time zone differences make are a challenge to the live interactions.

· The grading system is different, with some institutions including the group work into the final grade, whereas others don’t. The motivation of the students might therefore be very different in their delivery.
Session 7: Closing Matters

The IARU Secretariat will prepare a brief summary of the GSP Working Meeting 2016 outcomes to be presented to the Senior Officers Meeting in November. The Confirmed Meeting Outcomes will be included in the Senior Officers’ meeting materials. 

The GSP Coordinators are encouraged to contact their Senior Officers to brief them on the ongoing activities.
GSP Working Committee Meeting 2017
The University of California, Berkeley offered to host the next GSP Working Committee Meeting 2017 on 25 – 26 September 2017. The meeting will start with a welcome dinner on Sunday, 24 September, and end with lunch on Tuesday, 26 September.
The format of the meeting will include:

· Participation of GSP Alumni from UC Berkeley

· Participation of GSP Faculty from UC Berkeley

· Continuation of the discussions about: future of the GSP Program, IARU-Santander funding.

The IARU Secretariat thanked all participants for the constructive discussions and the National Univeristy of Singapore for their kind hospitality.
� The IARU Secretariat holds a IARU GSP Alumni database which is used to send out the Alumni survey every three years. IARU GSP students gave their consent to the use of their contact data by the IARU Secretariat in the Application Form declarations. The IARU Secretariat however, is not allowed to circulate the students’ contact data.
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