—N . ALY
H 5t K °F
C ’ THE UNIVERSITY OF TOKYO

Governance
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“World-class University Project”?

®| atest project launched by the Japanese government to
nurture world-class universities

®The government fund (USD 75 billion) is expected to
bring USD 3 billion investment profit at best: the profit
will be divided by the selected universities.

®The idea is to introduce “autonomous and responsible
governance” including new positions or structures such
as provost, CFO, and a governing board responsible for
long-term direction of the university management.

®Background: Past problems related to Japanese
universities’ governance structures



Governance at UTokyo

- Based on the Committee’s
Minister of proposal, MoE appoints the
Education President.

Comptroller President

More than half of the members are Board of Directors
from external organizations.

Administrative Selection & ﬁcion and

Council Superv.ising Research Council
Committee

*UTokyo has two councils and the President is required to consult them about
important matters.



Selection & Supervising Committee

Number of members
Age

External members
Length of Term

How often the meeting is
held

Role

16 (8 members each from Administrative Council and Education &
Research Council)

40s(1),50s(6),60s(6),70s(3)

8 members
(from Administrative Council)

Members from Administrative Council: 2 years
Members from Education and Research Council: 3 years

5~7times/year
(2018-7times, 2019-6times, 2020-12times, 2021-6times, 2022-5times,
%2020 is the year for selecting the next President.)

(1) Selection of the President

(2) Proposal for dismissal of the President

(3) Confirmation of the status of the President's execution of duties and
interim evaluation

(4) Deliberation on matters related to the term of the President

(5) Deliberation on whether or not to establish a university general
director



Discussion Questions

Q1.

Does your university have a "Board of Governors/Trustees” or
something equivalent to these? How is it structured?

Q2.

If possible, please share your opinion on whether or not there are
any benefits or risks in having a "Board of Governors/Trustees.”

Q3.

Are there any difficulties you have experienced with the board?



Australian National University

® The Council is established in accordance with the ANU Act and
is the governing body of the University (the ‘Accountable

Authority’).

- Chancellor ® 15 members which comprise:

» Chancellor (Chair) and VC (CEQ) - each appointed by

-g Council.

'8 : » 6 university based members (3 academic staff, 1
= Senior Management Group professional staff and 2 students) - each elected.
—t

S » 7 members appointed by the Federal Minister for
Vice-Chancellor (VC) Education (on the recommendation of the Nominations
Committee of Council, which itself consists of 7
Pro-Chancellor (PC) members: the Chancellor, PC, VC, three members
Deputy VCs,

appointed by Chancellor (each external), and one
Deans. Senior Officers academic staff member.

juloddy

(Secretary, COO etc.)

® Academic Board is tasked with ensuring the University

1 maintains the highest standards in teaching, scholarship and
. research (it comprises 55 members, all of whom are internal
Academic ' university members).
Board ® Council is advised by expert committees: Finance, Audit &

Risk, Campus Planning (Infra-structure) and Student Safety -
and also advised by the Academic Board.




ETH Zurich

President and Vice President of ETH Board,
Presidents of ETH Zurich, EPFL, Director of one of the

research institutes
1 member nominated by ETH Zurich and EPFL assemblies,

ETH Board and 5 other members

Based on the
Board’s proposal
the Cabinet will
appoint the
President.

4 research

ETH Zunich Institutes

President Representatives elected by Lecturers’

Executive University Conference, the Academic Association of
Assembl Scientific Staff, the Student Union ef
Board y Students, Staff Commission.

They have a right to make a proposal to
the ETH Board and the executive board.




Appoint

National University of Singapore

Minister for Education

Deputy Presidents

Board of Trustees

R

ecommend

® NUS is established based on the NUS Act. The BoT

members are is-appointed by the Minister for Education,
following the recommendations of the BoT and
Nominating Committee. 18 external members with
diverse backgrounds - e.g. respected business/industry
leaders, academics, entrepreneurs, and professionals
from the public and private sectors. Internally, there are
only two members: President and Provost.

Provost

§ osns

puswwi@do.l

Chair of
Senate

juloddy

Academic matters are managed in the Senate.

Senate is comprised of university members. In addition
to the President (Chair), Provost, Deputy Presidents,
Senior Vice Provosts, Vice Provosts, Deans, Deputy
Deans, Vice Deans, Heads of Academic Units, Directors
of Research Institutes, and all tenured full professors
and certain elected members, are members of the
Senate.




Peking University

University

Executive Meeting

President

Director for

\i[e= Secretary- General

Presidents General -

* Vice Presidents concurrently hold the position of
Provost, Secretary-General or Director.




University of Cambridge

Chancellor @

Senate

Regent House

[ [
Council General Board
I |

Various Council/General Board/Joint Sub-Committees

® Comprises holders of a University MA degree or
higher and members of the Regent House (RH);
principal responsibility is the election of the
Chancellor.

® The Chancellor is figure head role.

® Comprises most academic members and many senior
administrative members of the University.

® The University’s key legislative authority and the
principal electoral constituency.

® Bicameral system: the Council is the Governing Body,
the General Board oversees the University’s
academic and educational activities and policies.

® The Vice-Chancellor is the Chair of the Council and
the General Board; Council includes 24 members (4
external members), General Board includes 15
members (many ex-officio members).

® A number of sub-committees support the work of the
Council and the General Board.

Vice-Chancellor

® Elected by Regent House upon
nomination by the Council.

® Chair of the Council (no other executive
powers).

Colleges

® 31 independent institutions.

Office for Students.

® Regulated by the Charity Commission rather than the




University of Cape Town

« Established by the Minister in accordance with the Higher Education Act, 1997 (Act)

Council on Advise Minister of ® Governs the University in terms
. Education of the Act and the Institutional
Higher Ed Statute (Statute)
® Composed of 30 members
@ Appointment . (external members must make
COU nC” up 60% of the council at least)
- ® Not more than 5 members are
"""""" Management |"~77" 77777 Membership appointed by the Minister

Institutional

> Forum
Vice-chancellor ® Accountable to the council for ® Advises the Council on issues affecting
(VC) academic and research functions the University as required by the Act
of the University ® Majority of members are university
® Composed of 438 university members, except a few members

Executives
(Deputy Vice-
Chancellors (DVCs),
Registrar, CFO,C0OO0)

Convocation

® Discusses and states its opinion upon
any matter relating to the University

® Composed of university members
including alumni and former academic
staffs with emeritus positions elected by
the Senate

Student’s Representative
Council (SRC)

® Represents all students, and is the
highest decision-making student
body in the university

i members selected by the Council




University of Copenhagen

® The Board is the highest authority of

The Board the University and is rgspon5|ble for
N the overall and strategic management
Appoints and dismiss Recommends of the _UmverS'tY-
rect_or, university appointments and QCOmprlseS of: 6 external members
d'reCtorta“d dismissal of university and 5 internal members (2 elected
rorectors i i i
P director and prorectors academic staff, 1 elected technical
! and administrative staff, 2 elected

Sclort students). The external board
members are appointed on the basis

of their competences

Prorector for Prorector for University
Board of Research Education Director

Representatives

Academic
Councils

Dept. heads

® The Board of Representatives acts as the Rector’s
strategic sounding board by inspiring and strengthening
the university’s work through identification and
acknowledgement of (topical) issues.




University of Oxford

(titular head)

Approve appointment

. - Sovereign body of the University and
Congregation acts as its ‘Parliament’

Vice-Chancellor

6 Pro VCs Propose

Appoint
. - All the former student members of
Chancellor « Convocation the University

- Over 5,000 members incl. academic
‘ staff, senior research/library/admin
(to Congregation) staffs
Principal executive and policy-

making body
26 members (4 external)

Coll Divisions and
ofieges departments

https://www.ox.ac.uk/about/organisation/governance



Yale University

« The final authority in the
“government, care and
management” of the
University [Yale’s Charter]

Board of Trustees

Appointment

/ Officers of University \
Nomination .
@* ------ President
/

direct educational policies and
activities throughout the University
prepare the operating and capital
budgets of the University and present

. ,IEx officio a member of every
s faculty and governing board,
; and of every committee of the
; faculty, administration, and

such budgets to the President. / Corporation
Ex officio a member of every faculty /

and governing board, and of all /

committees or other bodies concerned

with educational policy or with /

appointments or promotions in the

teaching staff. : v
Vice
President

(Yale Corporation)

—

19 members
O President(Ex Officio)
OGovernor (Ex Officio)
OLieutenant Governor(Ex Officio)
010 appointed successor trustees
—Original Trustees elect their own successors O
6 elected alumni fellows,
—elected by the alumni

¥

+ A Dean is appointed for a term of
not more than five years by the
Corporation upon
recommendation of the President
after consultation with the Board
of Permanent Officers or other
Governing Board of the school.

« All Deans, committee chairs, and
other educational officials, other
than the President, shall report
to the Provost.

H B : By-Laws | Yale University
Faculty Handbook 10-1-2021(1).pdf (vale.edu)



https://www.yale.edu/board-trustees/governance-historic-documents/laws
https://provost.yale.edu/sites/default/files/files/Faculty%20Handbook_10-1-2021(1).pdf

