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2 PRESIDENTS’ HOTLINE

IARU Presidents’ Hotline — Program

Zoom Meeting ID, Dates and Time

Zoom Meeting ID: 949 0011 9395
Zoom Meeting Link: https://zoom.us/j/94900119395?pwd=NzFsMFdyZk5SGRGRRcXc4Sk45WU9UQT09

Group 1 (for Asia and PST time zones)

National University of Singapore 08:30-09:30, 2 June (Tue.), 2020
Peking University 08:30-09:30, 2 June (Tue.), 2020
University of California, Berkeley 17:30-18:30, 1 June (Mon.), 2020
The University of Tokyo 09:30-10:30, 2 June (Tue.), 2020

Group 2 (for Africa and Europe time zones)

University of Cambridge 14:00-15:00, 2 June (Tue.), 2020
University of Cape Town 15:00-16:00, 2 June (Tue.), 2020
University of Copenhagen 15:00-16:00, 2 June (Tue.), 2020
The University of Tokyo 22:00-23:00, 2 June (Tue.), 2020

Group 3 (for Oceania and Europe, and EST time zones)

Australian National University 23:00-24:00, 5 June (Fri.), 2020
ETH Ziirich 15:00-16:00, 5 June (Fri.), 2020
University of Oxford 14:00-15:00, 5 June (Fri.), 2020
Yale University 09:00-10:00, 5 June (Fri.), 2020
The University of Tokyo 22:00-23:00, 5 June (Fri.), 2020
[Note]

The meetings will be recorded to create the meeting minutes afterwards. The recordings will not
be used for other purposes.
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Agenda

COVID-19 demonstrates how globally connected our activities and socio-economic systems have
become. Such global challenges cannot be solved by actions that only aim to securing interests of
particular regions. Global society must work together; the role of universities as a platform of
collaboration is becoming ever more important.

On the other hand, COVID-19 brought about a situation where many universities had to strictly limit
interaction on campus. We learned that online communication technologies can provide us with new
learning and networking opportunities. In the longer term, this situation poses a question on how we
conduct research, education and international collaboration, which are the core values of research
universities. Furthermore, it may pose a challenge on the fundamental structure of the universities,
including how we attract excellent students and scholars, how we relate to the local and global
community, and how we finance ourselves.

This IARU Presidents’ Hotline is an attempt to provide IARU Presidents an online venue to share
pressing challenges and good practices of each university in the era of the COVID-19. It also aims to
facilitate a dialogue to exchange ideas on how to fully utilize the IARU network to serve the needs of
each member universities and contribute to creating a better future for all.

Session 1: Regional Round-up (up to 5 min. for each university)

We would appreciate if you could share institutional responses to COVID-19, along with key

challenges that remain to be answered. Some of the key questions would be as follows.

- Did COVID-19 bring about a significant turn-around in the university’s management strategy?

- How can we effectively pursue knowledge exchange in a world with greater restrictions to travel
opportunities? How do we cultivate, maintain and develop international networks?

- As more governments decide to relax lockdown measures, what would be the key challenges
regarding the re-opening of the university campuses? What would the "new normal" be like?

Session 2: Discussion- Role of IARU universities in the corona/post-corona era (30 min.)

Based on the points raised in the regional round-up, we would like to hear your views on the role that

IARU can play in meeting the challenges due to the novel coronavirus which is expected to last for

some time as well as in the post-coronavirus world. Some of the key questions would be as follows.

- Would online education experiences provide new opportunities of joint education among
universities? Can we take advantage of the IARU network to facilitate such activities?

- How can TARU universities contribute to the global public, building on the fruits of our
activities?

- Would Presidents’ Hotline be useful in shaping the strategy of each member universities? If so,
should it be held more often? How can we, as a group, make use of the fruits of the discussions?
Are there any possible ways of presenting our ideas and activities to the public?

Wrap-up
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Participants
Group 1 (for PST and Asia time zones)

National University of Singapore
Prof. TAN Eng Chye - President
Prof. REUBEN Wong - Academic Director, Global Relations Office
Ms. KOH Li Ling - Senior Associate Director, Global Relations Office

Peking University
Prof. HAO Ping - President
Prof. Gong Qihuang - Executive Vice President and Provost
Prof. Wang Bo - Vice President
Dr. Xia Hongwei - Director of Office of International Relations
Dr. Li Yun — Deputy Director of Office of International Relations

University of California, Berkeley
Dr. Carol CHRIST - Chancellor
Prof. Lisa ALVAREZ-COHEN - Vice Provost for Academic Planning

Ms. Ashley Spinelli - Senior Global Engagement Specialist

The University of Tokyo
Dr. GONOKAMI Makoto - President
Prof. OKUBO Tatsuya - Executive Vice President
Prof. FUJIWARA Kiichi - Special Assistant to the President, Professor, Graduate Schools of Law
and Politics, Director, Institute for Future Initiatives
Ms. YAGIHASHI Mami - Manager, International Strategy Group
Mr. ONOZATO Taku - Assistant Manager, Assistant to the President, Office of the President

IARU Secretariat (Contact: +81-80-2192-9614)
Mr. FURUYA Hiro - IARU Secretariat
Mr. KATO Masaki - IARU Secretariat

Group 2 (for Africa and Europe time zones)

University of Cambridge
Prof. Stephen TOOPE - Vice Chancellor

University of Cape Town
Prof. Mamokgethi PHAKENG - Vice-Chancellor
Ms. Carolyn NEWTON - Director: Global Engagement

University of Copenhagen
Dr. Henrik C. WEGENER - Rector
Mr. Sgren NEDERGAARD - Director, Rector's Office

The University of Tokyo
Dr. GONOKAMI Makoto - President
Prof. OKUBO Tatsuya - Executive Vice President
Prof. SHIRAHASE Sawako - Executive Vice President
Prof. FUJIWARA Kiichi - Special Assistant to the President, Professor, Graduate Schools of Law
and Politics, Director, Institute for Future Initiatives
Ms. YAGIHASHI Mami - Manager, International Strategy Group
Mr. ONOZATO Taku - Assistant Manager, Assistant to the President, Office of the President
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IARU Secretariat (Contact: +81-80-2192-9614)
Mr. FURUYA Hiro - IARU Secretariat
Mr. KATO Masaki - IJARU Secretariat

Group 3 (for EST, Oceania and Europe time zones)
Australian National University
Prof. Brian P. SCHMIDT - Vice-Chancellor
Ms. Jane O’'DWYER - Vice-President (Engagement and Global Relations)
Mr. Jonathan DAMPNEY - Deputy Director, International Strategy & Partnerships

ETH Ziirich
Prof. Jo€l MESOT - President
Dr. Jirg BRUNNSCHWEILER - Chief of Staff to the President
Mr. Anders HAGSTROM - Director International Affairs

University of Oxford
Prof. Louise RICHARDSON - Vice-Chancellor
Mr. Ed NASH - Acting Director of International Strategy

Yale University
Prof. Peter SALOVEY - President
Mr. Don FILER - 4ssociate Vice President for Global Strategy

The University of Tokyo
Dr. GONOKAMI Makoto - President
Prof. OKUBO Tatsuya - Executive Vice President
Prof. SHIRAHASE Sawako - Executive Vice President
Prof. FUIIWARA Kiichi - Special Assistant to the President, Professor, Graduate Schools of Law
and Politics, Director, Institute for Future Initiatives
Ms. YAGIHASHI Mami - Manager, International Strategy Group
Mr. ONOZATO Taku - Assistant Manager, Assistant to the President, Office of the President

IARU Secretariat (Contact: +81-80-2192-9614)
Mr. FURUYA Hiro - IARU Secretariat
Mr. KATO Masaki - IJARU Secretariat

[Note]
Senior Officers can join a call of other groups, if they cannot participate in the allocated Group or if
they would like to collect information.
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