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In light of the time that has lapsed since the last in-person 
Presidents’ Meeting, we would like to focus this year’s regional 
roundup around the following question: “how has the nature of your 
role as a university leader changed over the last two years?” 

 
The Presidents may like to draw on their experience in the following 
areas:      

 
• Informing, inspiring and uniting the university community 
• Executive and collegial decision-making  
• Challenging existing processes and procedures to do new  

things or do things quickly  
• Working with government, public health authorities, and  

other universities 
 

As in previous years, the Presidents are also free to share important 
news from their institutions and any other matters of interest to 
IARU.  
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