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What is Open Mentoring®?

Open Mentoring is a social learning management system that 
supports the three main elements of social learning:

1)  Learning Structure – Every e-mentoring interaction has a 
learning focus and competency basis. 

2) Knowledge Management – A facilitated knowledge exchange 
process occurs through one-to-one, group, and 
situational mentoring. 

3) Social Networking – An integrated database creates access 
to a broad range of people and networks.

It allows organizations to match, manage and measure one-to-one, 
group and situational mentoring relationships built around customized 
learning projects. 

The solution provides the resources, technology and consulting to 
create an effective mentoring culture across geographical distances.
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Open Mentoring® 

A Social Learning Management System
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The 5 Critical Success Factors

Develop the right user mindset

Sustain senior executive support

Integrate mentoring with other 
programs

Expand mentoring momentum

Measure program progress
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Mentoring Movements
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Open Mentoring® uses 3 levels of mentoring:

1. Information: Resourcing, Advising, Enlightening 
The accountability, intensity, and trust in the relationship are minimal. 

2. Skill: Teaching, Coaching, Modeling
The accountability, intensity, and trust in the relationship are moderate.

3. Advocacy:  Guiding, Consulting, Sponsoring (typical mentoring)
The accountability, intensity, and trust in the relationship are maximized.

This process also facilitates 
an opportunity for mentees 
to develop mentoring 
relationships outside of 
their vertical silos.

Types of Mentoring Relationships
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Users access    
the tool through    
a customized  
web portal

Easy to use  
interface   
increases 
adoptability

Resources and 
support are 
available to all 
users

Branded Web Site and Resources

http://www.anu.edu.au/
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Open Mentoring® at a Glance

1. Mentors and mentees 
assess areas of expertise and 

learning goals.

3. Champions and 
administrators measure 
progress and outcomes.

2. Mentees and mentors 
connect using the robust 

matching system.

1.

2.

3.
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Easy-To-Use Interface

Quickly view all     
relationships,   
whether as a 
mentor or mentee.

Easily view all   
archived (past) 
relationships.

Based on their role  
and permissions, 
mentors and 
mentees can 
participate in one-
to-one, group or 
situational 
relationships. 
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Configurable Profile Page
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Configurable Competencies

Open Mentoring
is configured 
with client 
competencies. 

Mentors identify 
their areas of 
strength. 

Mentees identify 
their areas of 
learning need.

Open Mentoring uses 
these selections to 
suggest the best 
match for a mentee.
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Provides mentees with a pre-
qualified list of mentors

Allows mentees to further 
sort mentors based on 
specific criteria

Saves administrators time 
and resources compared to 
hand-matching

Self-Select Matching Feature

Automated Matching 
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Mentor-Driven Search

Provides mentors with 
a list of mentees that 
they may be best 
suited to help

Allows mentors to 
further sort on 
mentees based on 
specific criteria

Mentors can then 
invite a mentee who 
they would like to 
work with
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Administrator Matching

Administrators   
can match   
mentors and   
mentees by   
program. 

Administrators 
can sort potential 
mentors by 
various criteria to 
find the best 
match.

Matching can be 
done all at once, 
or over a period 
of time.
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Administrators can invite or  
assign people to participate 
in a group 

Group home page shows 
recent messages posted, 
tasks added, and new 
documents uploaded

Group participants can see 
any messages, attachments 
and polls in the Messaging 
area

Calendar items may include 
meetings, events and tasks  

Group Mentoring
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Group Mentoring
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Situational Mentoring
Situational mentoring guides 
users through the process of 
framing up a specific issue, 
problem or decision in a way 
that identifies the desired 
outcomes.

Learners can search the 
database and find one or more 
people who have expertise in 
that area and would want to 
join them in a collaborative 
learning project.

Experts can search available 
situations and offer their 
expertise.

A robust set of collaborative 
tools within provides a 
platform for interaction and 
learning. 
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Situational Mentoring
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Discussion Forums
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Each client has a customized 
learning library which can
include:

1. Downloadable self-paced 
workbooks for mentees 
and mentors 

2. Topical monthly 
newsletters

3. A link to computer-based 
training

2.

Learning Resources

1.

You can use Triple Creek’s 
mentoring resources and include 
your own. 

Just-in-time help windows are also 
available within Open Mentoring.

3.
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Open Mentoring
includes tools to help  
sustain the mentoring 
relationships including 
a mentoring   
agreement, document 
sharing and a
personal journal. 

Mentors and mentees 
can interact via 
a threaded discussion 
platform and shared
calendar.

Sustaining Tools
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Assessments help with self-
reflection and mentor/mentee 
preparedness

Participants can determine if 
they are ready for a mentoring 
relationship

Readiness Assessments



23

BY TRIPLE CREEK

Executive Support
Our strategic support staff works with    
senior level executives to create and 
promote the mentoring vision within your  
organization.

Strategic Support
We team with systems and process experts to 
ensure the successful implementation, rollout 
and ongoing expansion of Open Mentoring.

Administrator Support
We work with internal administrators who   
assist with promotion and recruitment  
activities, as well as interact with the system 
on a regular basis to run and analyze reports 
and manage mentor/mentee groups.

End User Support
Our strategic support staff provides relational 
advice for mentors and mentees who use   
Open Mentoring for workforce development.

Triple Creek Associates Support
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Allows for multiple 
sub-programs 
without the need 
for additional 
websites 

Significantly  
decreases overall 
staff (or staff time) 
required to manage 
the programs

Offers a flexible 
and  scalable   
solution that can  
meet the needs of 
multiple initiatives or 
business groups

Open Mentoring® Administration: 
Managing Multiple Programs
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Administrators create 
and manage new user 
recruitment campaigns

Create your own custom 
Asset pages as marketing 
tools.

Track the effectiveness 
of your targeted messages.

Spend more time and 
energy on strategic 
planning activities with 
targeted recruiting efforts.

Open Mentoring® Administration:  Prospecting 
and Communications
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Prospecting Tool Reporting
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Administrators create     
and manage 
participant surveys.

They can use survey 
templates or customize 
their own.

They can track results 
through the tool’s 
reporting area.

The tool allows
administrators to focus 
attention on what 
questions to ask, 
what population to 
survey, when best to 
survey users, etc.

Open Mentoring® Administration:  
Survey Tool
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Administrators can 
access a suite of  
standard reports
or customize their    
own.

Reports help track 
and monitor 
effectiveness of the  
mentoring program.

The reports reduce 
the administrative 
burden associated 
with manually 
gathering and 
aggregating quality  
and usage metrics.

Open Mentoring® Administration: Reporting
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Reporting Examples
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Notifications
Emails prompt users to 
complete required activities 

They increase relational 
accountability and  
mentoring effectiveness for 
all users

Encouragements
Emails encourage users to 
complete key activities

They decrease the need for 
follow-up activities by 
administrators and increase 
overall utilization of the 
application

Customizable
Emails may be customized  
including company specific 
language and contact 
information

Open Mentoring® Administration:  Automated 
Emails
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Mentoring Support

Triple Creek provides unlimited 
end-user support.

Our experts can be the first point 
of contact for all technical and  
relational questions.

We create an Escalation Policy 
with you, so you control how 
your end-user questions are 
handled.
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Open Mentoring includes an online community aimed at bringing 
organizations together to share experiences, learning and knowledge 
around mentoring, coaching and expert knowledge sharing 
programs.

This community offers a venue for administrators from myriad 
organizations to find one another, discuss common problems and 
ideas for solutions, share best practices and success stories, and 
support one another through their common experiences and innate 
understandings.

Open Mentoring® Community of Practice
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Global Mentoring

Open Mentoring® is 
scalable for global 
mentoring programs.

Current clients have 
users in 54 different 
countries on 6 
continents.

Administration can 
be done from one 
central location or by 
global region.

Argentina 
Australia 
Belgium 
Brazil 
Canada 
China
Costa Rica
Czech 
Republic 
Egypt 
El Salvador
France 
Germany 
Grenada

Greece 
Hong Kong 
Hungary
Kuwait 
India 
Indonesia
Ireland 
Italy 
Japan
Malaysia 
Mexico 
Peru
Pakistan 
Philippines 
Poland 

Portugal 
Russia 
Singapore 
South Africa
Spain 
Switzerland 
Taiwan 
Turkey 
United Arab 
Emirates 
United 
Kingdom 
United 
States
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Client Initiative Survey

*September 2005 TCA client survey 

Creating a Mentoring Culture 80%
Skill Development 77%
Leadership Development 67%
Diversity Initiatives 63%
Retention 63%
Distance Mentoring 60%
Career Management 57%
High-Potential Development 50%
Employee Morale 47%
Workforce Development 47%
Voluntary Participation 47%
Talent Management 43%
Connecting Departments/Divisions (Cross Silos) 40%
Knowledge Management 40%
Sharing Best Practices 37%
Performance Management 37%
Executive Development 33%
Global Mentoring 30%
Improving Productivity 30%
Large, Enterprise-wide usage 27%
Onboarding/New-Hire 23%
Training Follow-up 20%
Succession Planning 20%
Mentoring w/Intact Work Groups 17%
Transitional Orientations 10%

Percentage of 
Clients Using 

Initiative
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About Triple Creek Associates

Founded in 1994 with a focus on organizational development and 
integrated solutions

Released Open Mentoring® in 2000

Triple Creek has more than 100 clients in 52 different industries

56 clients are Fortune 1000® or Global 500®

More than 40 clients use Open Mentoring® for global programs

Clients have users in 54 different countries on 6 continents

Met 100% of expectations of time to implement

Our integrated mentoring process includes technology and strategic 
consulting to assure client success
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Energy and Chemicals 
CITGO Petroleum Corporation 
Dow Chemical Company 
Monsanto
Suncor Energy

Engineering, Construction and Transportation 
Bechtel Corporation 
Norfolk Southern Corporation
Washington Division of URS Corporation

Financial, Insurance and Professional Services
Aon Corporation 
Credit Suisse (USA), Inc. 
Ernst & Young
Fannie Mae
Fidelity National Financial 
Guardian Life Insurance Company 
Interpublic Group (IPG) 
Marshall & Ilsley Corporation 
Merrill Lynch 
Northern Trust Corporation
Royal Bank of Scotland 
Standard Bank 
US Bank

Food and Beverage 
Brown-Forman
McDonald's Corporation 
MillerCoors
PepsiCo 
Sodexo, Inc.
Yum! Brands

Government and Defense 
Academy Women
BC Public Service Agency 
Defense Finance and Accounting Service (DFAS) 
Federal Aviation Administration (FAA)
Interior Health Authority 
MITRE Corporation
Rockwell Collins 
U.S. Border Patrol
U.S. Coast Guard 
U.S. Department of Education – Office of 
Inspector General (OIG)
U.S. Department of Energy – National Nuclear 
Security Administration (NNSA)
U.S. Navy - Naval Network Warfare Command 
U.S. Navy - Naval Sea Systems Command
U.S. Navy - Naval Surface Forces

A Sample of our Client List
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Healthcare and Pharmaceuticals 
Amgen 
Catholic Healthcare Partners
DaVita
McKesson Corporation 
M. D. Anderson Cancer Center 
Merck 
Novo Nordisk
Owens & Minor
Seton Family of Hospitals

High Tech and Research 
Agilent Technologies 
Applied Materials, Inc. 
CDW Corporation 
KLA-Tencor
SunGard 
Verizon Business

Higher Education and Associations
American Association of Museums (AAM) 
American Public University System
Asian Health Care Leaders Association
Association of Public Health Laboratories 
Australian Mentor Centre 
Capella University 
Chicagoland Chapter of the American Society for 
Training & Development (CCASTD)
Cosmetic Executive Women 
Minority Corporate Counsel Association (MCCA)
Oncology Nursing Society (ONS) 
Society for Human Resource Management (SHRM) 
University of Texas at Austin

Manufacturing, Consumer Goods and Services 
Bridgestone Americas 
Chrysler 
Ecolab
Goodyear
LeasePlan USA 
Saint-Gobain 
Thomson Corporation
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What Our Clients are Saying…

A November 2008 client survey revealed:

98% are satisfied with the quality of Open Mentoring®.

98% say Triple Creek provides quality strategic support and expertise to help move their 
program(s) forward.

98% say Triple Creek Account Managers help push them to expand their thinking about 
their organization’s mentoring vision.

98% agree that Triple Creek provides quality End User support.

98% say Triple Creek addresses technical issues in a timely manner.

90% are making good progress toward the established goals of their mentoring 
program(s).

85% are pleased with the quality of their organization’s mentoring program(s).

85% are willing to serve as a reference for Triple Creek to prospective clients.

79% are willing to collaborate with Triple Creek on a case study and/or article.
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