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Appendix 3: IARU GSP Aims, Mission & Principles 

IARU Global Summer Program Aims  

1. Enable students to develop a global perspective  
2. Provide students with an intensive summer learning experience  
3. Strengthen the ties between the member institutions of the International Alliance of Research 

Universities  

IARU Global Summer Program Mission Statement  

What is the IARU Global Summer Program?  

The Global Summer Program is an educational initiative undertaken as part of the collaboration among a 
group of leading research universities (IARU). IARU members are committed to the internationalization 
of their campuses and the preparation of their students to be global leaders. Faculty on each campus teach 
intensive summer courses designed for students drawn from member institutions. Learning together in the 
classroom, these students form an international community of young scholars who also learn from and 
about each other.  The Global Summer Program began in 2007 and has continued each summer for the 
past 10 years.    
 
Students participating in the GSP will:  
 

I. Address critical issues in a global perspective.  

GSP courses enable students to do this in a variety of ways:  
• Taking a multidisciplinary approach to the subject of study  
• Focusing on major challenges of the 21st century  
• Exposing students to fields outside their core disciplines of study and/or  
• Explicitly using the multinational, multicultural nature of the student group to help students move 

beyond a national perspective  
• All GSP courses highlight the particular strengths of the host university.  

 

II. Work with outstanding peers from around the globe.  

GSP students are talented, motivated people at some of the world’s top universities, the members of the 
International Alliance of Research Universities: ANU, ETH Zurich, NUS, Peking, Berkeley, Cambridge, 
Copenhagen, Oxford, Tokyo and Yale.  
 

III. Learn intensively at a foreign university.  

GSP consists of residential, multi-week summer courses at IARU member universities. Days are full. 
Students will be immersed in learning in a variety of settings, formal and informal: from lectures and 
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classes to tutorials and field visits, from student panels and debates to intense discussions over breakfast. 
Students also participate in social activities.  
 

IV. Learn from top researchers.  

All IARU universities are research-intensive. GSP is specifically designed to give students exposure to 
research-led learning. GSP professors are both leading researchers and teachers. Students will enhance 
their research skills by conducting independent library-based research and writing papers, conducting 
field-based observation and participating in team research projects. 

IARU Global Summer Program Principles  

Drafted by the GSP Working Committee at its meeting in Oxford, 14 – 15 September 2009  
 
The following principles are ideals. Variance may be necessary or even desirable, but should be justified 
as such on a case-by-case basis, with the goal to achieve most of the principles in practice.  
 

1. GSP courses are intensive and taught to rigorous standards. All students receive a grade. Students 
may not audit GSP courses.  

2. GSP course curricula are based on research-led learning and overseen by regular faculty of an 
IARU university, drawing on relevant experts as appropriate. Involving faculty from multiple 
IARU universities in the design and delivery of GSP courses is encouraged.  

3. GSP courses enable students to address critical issues in global perspective. This happens in a 
variety of ways:  

• Taking a multidisciplinary approach to the subject of study  

• Focusing on major challenges of the 21st century  

• Exposing students to fields outside their core disciplines of study and/or  

• Explicitly using the multinational, multicultural nature of the student group to help 
students move beyond a national perspective.  

4. GSP courses highlight the particular strengths of the host institution.  

5. GSP courses are assessed by students and faculty at host institutions and reviewed by the GSP 
Working Committee on an annual basis. This includes an assessment of academic rigor and 
achievement of desired learning outcomes.  

6. GSP courses are taught in English ordinarily, unless teaching in another language serves an 
important academic purpose.  

7. Students on GSP have a distinct, IARU-specific experience. This comes either from:  

• An entire course created specifically for GSP or  

• Significant GSP-specific academic and social programming added to a more general 
summer program  

8. GSP courses have between 10 and 25 students enrolled.  
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9. GSP students are from IARU universities. Ideally 80% of seats are reserved for IARU students. 
Additional seats are allocated to partners from other leading universities at the hosts’ discretion.  

10. GSP students have full access to all university resources during their study, especially libraries, 
computer labs, and facilities available to other students.  

11. GSP students, including those from the host university, live on campus, are housed together, and 
integrate into campus life. GSP encourages access to and learning about local cultures.  

12. GSP costs are minimized for students as much as possible, both by sending institutions providing 
aid as well as hosting institutions minimizing tuition and other costs.  

13. GSP applications are standardized, relatively un-bureaucratic, and easily accessible.  
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Appendix 4: Session 3.5 – Global Internship Program (GIP) Call for Proposals 

The Senior Officers at the 2017SOM propose that the Secretariat issue a call to all partners to increase 
internship opportunities for IARU undergraduate or graduate students at IARU campuses.  These 
internships could be made available to students enrolled in GSP.  
 
Each university has the option to submit one internship proposal for the 2018 calendar year to the 
Secretariat (IARUSecretariat@berkeley.edu) by Monday, 15 January 2018.  The dates and duration of 
each internship opportunity will be determined by the host university. 
 
Selected proposals will receive USD 2,000 to support one intern pending approval from the Senior 
Officers.  Total maximum expense: USD 22,000. 

18



1

!"#$%&'%()*+,%-."#+/'&$&%$&0*+

!"#$%%&'())*&##+',&#"'-.$/"0%$12'

123+3*+3245+

19

Appendix 5: Session 4.1 - Sustainable Campus Inititiatve 

rexilleuy
Typewritten Text

rexilleuy
Typewritten Text
Appendix 5: Session 4.1 - Sustainable Campus Inititiatve 

rexilleuy
Typewritten Text

rexilleuy
Typewritten Text

rexilleuy
Typewritten Text

rexilleuy
Typewritten Text



2

,2-.%4*

3456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

6"()&7%$&2'#

@456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

!"#$%&#'()$%* +),-#"#'(./*+#%/*
0'12(/%

3/-)"'%

20



3

!$"8*'$+%'8+#$%99++
*:7;%'<*#+
=>?@+!$"8*'$+*:7;%'<*#
! 5A-'B',&#"
! C&D90$*E"'B'F)G2)'

=>?@+!$%99+*:7;%'<*#
H C)I".J&E".'1)',&#"
H ,&#"'1)'C&D90$*E"'&.*'<KL)0*

M456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

A*#$+72'7*.$#

N456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

21



4

B0*'$#+

;456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

22



5

C225&'<+9243%48
! O0$)0$1$"%'
! P).EQ1"0D'I#&..$.E'
! 710"&D#$."*'&.*'".J&.="*''

=)DD8.$=&1$).%'
! F"&D$.E'8I

R456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

!;%4*8+.4&24&$&*#+

?>456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

! C&DI8%'D&.&E"D".1
! 718*".1'".E&E"D".1
! 72%1"D$='=J&.E"'
! 4.L)0D&1$).'"K=J&.E"'

23



6

D)2(%)+64&24&$&*#E+B8"7%$*8+!2)"$&2'#F+
!"#$%&'#$&($)*)+#,-)$-.$)+/).*-.0$!"#$
123!)-.)4'#$5#/#'&6,#.!$7&)'3$

??456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

S&#LQ*&2'%"%%$).
T8."':>?U
VFS'-.$/"0%$12+'71)=GJ)#D

D)2(%)+64&24&$&*#E+B8"7%$*8+!2)"$&2'#
GHIJA+I<*'8%

?:456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

W"#=)D"'&.*')I".$.E'0"D&0G%'

7X('4.1"E0&1$).Y'5'%"1')L'FZXQ1&#G'%12#"'I0"%".1&1$).%
H 8.-/#%3-!9$&($:)6#$;&<.=$>?@A$%#3#)%*"$%#6&%!$
H :&6#.")0#.$8.-/#%3-!9=$32,,#%$*&2%3#$(&%$423-.#33$'#)+#%3
H B)'#$8.-/#%3-!9=$%#/-#<$&($()*2'!9$!#)*"-.0$).+$%#3#)%*"

[0"&GQ)81'%"%%$).%Y'
H 1*"&')%3"-6$(&%$3&'2!-&.3$C!#)*"-.0$).+$%#3#)%*"D$
H E)'F-.0$!"#$!)'F$C*),623#3$'#)+-.0$49$#G),6'#D
H H#G!$0#.#%)!-&.$-..&/)!-&.$C(&3!#%-.0$3!2+#.!$-..&/)!-&.3D

O#".&02'1)'*$%=8%%'G"2'=).=#8%$).%'&.*'."K1'%1"I%'

24



7

62##&()*+.%4$'*4#+

?3456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

!"#$%&'%()*+,%-."#+/'&$&%$&0*+

!"#$%%&'())*&##+',&#"'-.$/"0%$12'

25



8

/IHK+<42".#

5#8D.$'5%%)=$&1$).%'
A"1\)0G

(#)9&#'78DD"0'
O0)E0&D

(#)9&#'
F0&.%L)0D&1$). T)$.1'<.#$."'C)80%"

P$90&0$&.%]'C).1&=1'
(0)8I

6"&#'Z%1&1"'
W)0G$.E'(0)8I

6"%"&0=J'
5*D$.$%10&1)0%

71&LL'X"/"#)ID".1'
&.*'ZK=J&.E"

F"=J.)#)E2'
F0&.%L"0'A"1\)0G

^&#8"')L'6"%"&0=JQ
4.1".%$/"'
-.$/"0%$1$"%

W)D".'&.*'!".'$.'
(#)9&#$_$.E'
-.$/"0%$1$"%

?M456-'78%1&$.&9$#$12':;'<=1)9"0':>?;

26



!

!"#$%&'()*+",-+($.-/"0.(12'3(+&"$4"5(.)-%$'26"7//"8()*+3"8232'1296"

IARU 
JOINT ONLINE COURSE

on behalf of Dr Suzaina Kadir, Lee Kuan Yew School of Public Policy, NUS
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CYCLE 2: AT A GLANCE

Workshop in NUS (Aug 2017) 

Student numbers

Designated “collaboration period” (6 
Oct to 17 Nov)

Post course evaluation/meeting 
(upcoming) 

Designated “collaboration period” (6 
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WORKSHOP IN NUS (16 AUG 2017)
Attended by reps from all 
four institutions (NUS, 
Berkeley, Cambridge, 
UTokyo)

Joined by NUS Centre for 
Development of Teaching 
and Learning, and Centre 
for Instructional 
Technology
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STUDENT NUMBERS

81 students registered for Cycle 281 students registered for Cycle 2

4 to 5 students across institutions 
were grouped around cases of 
fragile states (2 Asia cases, 4 
Africa cases, 2 Middle East cases)

Larger group from UTokyo: 
internationally diverse and of high 
quality
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DESIGNATED COLLABORATION 
PERIOD (6 OCT – 17 NOV)

Clearly defined period for peer-to-peer learning & student engagement

6-week period when all institutions will be in-semester

Arose from need to carefully scaffold cross-institutional and 
cross-cultural learning environment for students

Beginning with “ice-breaker” sessions for students to meet with each 
other and assigned instructor; as well as video recorded introductions 
by all students
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POST COURSE EVALUATION & 
MEETING (UPCOMING)

Instructors agree on the importance of a post course evaluation 
and an instructors’ meeting/workshop. 

Funding requested (US$4,300) for:

Cover work of a part time “research assistant” who would 
coordinate collaboration period across institutions and collate 
end of course survey for analysis of student learning (US$1,600)

Organization of post-course workshop to review survey findings and 
make adjustments for 3rd run (US$2,700)
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THANK YOU
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NEW INITIATIVE:

IARU CYBERSECURITY FORUM

!"#$%&'()*+",-+($.-/"0.(12'3(+&"$4"5(.)-%$'26"7//"8()*+3"8232'1296"

AT A GLANCE

Rationale 

Objective

Forum outline

Funding request
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RATIONALE

It is important to maintain open networks and systems for
collaborative research, sharing and ease of access to information,
which may make IT systems in universities vulnerable.

IT applications tend to be decentralized and often managed by non-IT
professionals like research assistants, lab technicians etc.

Cybersecurity in higher education is unique:

Hence, there is a strong impetus for universities to
share information and insights on applicable
management practices on cybersecurity.
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FORUM OBJECTIVES

Provide a shared context for cybersecurity leaders and 
professionals in member universities to share ideas and 
experiences that advances knowledge;

Develop a community of strategies, governance and 
management practices in cybersecurity for higher education;

Enable dialogue among members and explore next-generation 
cybersecurity technologies to respond to evolving threats.
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FORUM OUTLINE

2 day forum for 20-30 participants (approx. 2 participants from 
each IARU university)

Forum includes: 

Expert speakers, 

Sharing of campus cybersecurity landscape by IARU 
members, 

Sharing of intelligence for prevention & detection, 

Cybersecurity KPIs and measurements

!"#$%&'()*+",-+($.-/"0.(12'3(+&"$4"5(.)-%$'26"7//"8()*+3"8232'1296"

FUNDING REQUESTED

US$8,000 to cover cost on venue, 
meals & tea breaks, local transport, 
manpower and speakers’ costs – for 20-
30 participants.
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THANK YOU
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Appendix 8: Session 7 – Amended Draft Agenda for Presidents’ Meeting 2018 
Peking University, 4-6 May 2018 

Program at a Glance (tentative) 

Friday, 4 May Morning 
 
14:00-15:00 
 
 
16:00-17:00 

PKU 120th Anniversary Celebration Ceremony 
 
Opening of PKU 120th Anniversary World 
University Presidents Forum 
 
IARU Presidents’ Alumni Panel – to be confirmed 

  
17:00-18:00 
 
18:00-19:00 

 
Alumni Reception – to be confirmed  
 
Welcome Dinner  
(IARU Presidents’ Meeting delegates only) 
 

 19:00-21:00 PKU 120th Anniversary Celebration Gala 

   

Saturday, 5 May 08:30 – 17:00 IARU Presidents’ Meeting – Day 1 

! Presidents’ Regional Updates 
! Topical Session (possibly on the future of 

development economics) 
! Updates from the IARU Secretariat on Banco 

Santander Agreement 
! Presentation from the IARU Cybersecurity 

Forum 

 19:00 Formal Dinner 
(IARU Presidents’ Meeting delegates only) 

   

Sunday, 6 May 8:30 – 12:00 IARU Presidents’ Meeting – Day 2 

! Topical Session (possibly on higher education 
strategy and university ranking system in 
China) 

! Brief Updates from Select IARU Initiatives 
! Joint-Online Course template presentation 

! New Proposals 
! IARU Business Matters: 2018 Financial Report 

and 2019 Outlook, 2019 Presidents’ Meeting 
host and dates 

 12:30 Lunch 

 13:00 Optional tour 
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Topical Session 

PKU plans to invite Professor Justin Yifu Lin, Founder and Honorary Dean, National School of 
Development, PKU and Director of Center for New Structural Economics, PKU to give a talk.  Prof. Lin 
served as the Chief Economist and Senior Vice President of the World Bank and is now an influential 
economist in China. 
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IARU	Income	&	Expenditure	Statement
1	January	2017	-	20	November	2017

max.	amount Total	(USD)
Carried	forward	from	31	December	2016 249	898.00

INCOME 400	000.00
Members'	contribution 200	000.00
IARU-Santander	sponsorship	for	GSP 200	000.00

Total	available	funds 649	898.00
EXPENDITURE
Meetings 36	868.30
Presidents'	Meeting	2016 30	000.00
GSP	Working	Committee	Meeting	2016 6	868.30

Running	Initiatives 38	810.43
Workshop	of	the	Gender	Group	(March	2017) 8	000.00
Gender	Group	Interns	(2017) 4	000.00
					Gender	Group:	Intern	to	assess	the	role	of	implicit	bias	training	(Yale) 4	000.00
Global	Transformation	3rd	Workshop	(May	2017) 10	000.00
Campus	Sustainability	Officers'	Workshop	(June	2017) 4	133.68
Sustainable	Campus	Projects 12	676.75
Presentation	to	the	IARU	Presidents	at	PM2017	(ANU) 2	709.00
IARU	Universities	as	Catalysts	for	a	Sustainable	Society	(Yale) 3	903.00
Energy	Management	and	Behavior	Change		(Oxford) 6	064.75

New	Initiatives up	to 5	516.20
Real	Estate	Working	Group 5	516.20

Disbursements 200	000.00
IARU-Santander	sponsorship	for	GSP	2017 200	000.00

Secretariat	costs 80	000.00
Contribution	to	Secretariat	costs	at	UCB 80	000.00

Total	Expenditure 361	194.93
BALANCE 288	703.07
Total	available	funds 649	898.00
Total	expenditure 361	194.93
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Projected	Commitments
Projected	until	31	December	2017

max.	amount Total	(USD)
Carried	forward	from	20	November	2017 approx. 288	703.07

EXPENDITURE
Meetings up	to 15	000.00
Senior	Officers'	Meeting	2017 15	000.00

Running	Initiatives up	to 21	000.00
Gender	Group	Interns	(2017) 8	000.00
					Gender	Group:	Intern	to	assess	the	role	of	incentives 4	000.00
					Gender	Group:	Intern	for	data	collection	and	analysis	of	gender	differences 4	000.00
ALH	GSC	Conference	(October	2017) 13	000.00

Total	Expenditure up	to 36	000.00
BALANCE 252	703.07
Total	available	funds 288	703.07
Total	expenditure 36	000.00

Alumni	Associations	Network
(own	funds	resulting
from	a	positive	balance	from	the	World	Alumni	Forum	held	at	UTokyo	in	2015)
INCOME
Balance	of	1st	World	Alumni	Forum 10,000

Total	available	funds 10,000
EXPENDITURE
Contribution	to	the	2016	Presidents'	Panel	(up	to	GBP	2,000) 2,500

Total	Expenditure 2,500
BALANCE 7,500
Total	available	funds 10,000.00
Total	expenditure 2,500.00

max.	amount Total	(USD)
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Budget	2018
max.	amount Total	(USD)

Carried	forward	from	31	December	2017 approx. 252	703.00

INCOME 200	000.00
Members'	contribution 200	000.00

Total	available	funds 452	703.00
EXPENDITURE
Meetings up	to 55	000.00
Presidents'	Meeting	2017 30	000.00
GSP	Working	Committee	Meeting	2017 10	000.00
Senior	Officers'	Meeting	2017 15	000.00

Running	Initiatives up	to 96	300.00
Campus	Sustainability	Officers'	Workshop	(2018) 10	000.00
Sustainable	Campus	Projects 18	000.00
Design	support	for	publications 3	000.00
Staff	exchange	program 3	000.00
Student	fellows	to	support	communications	and	outreach 2	000.00
Event	on	the	role	of	academia	in	advancing	the	SDGs 10.000	00

Global	Transformation	4th	Workshop	(2018) 8	000.00
Global	Transformation-GSP	Course	reserve 2	000.00
Joint-Online	Course 4	300.00
Part-time	"project	manager" 1	600.00
Post-course	workshop	(April/May	2018) 2	700.00

Real	Estate	Working	Group	Meeting	(2018) 10	000.00
Real	Estate	Working	Group	Benchmarking	Initiative 12	000.00
Research	Administrators'	Meeting	(2018) 10	000.00
Global	Internship	Program 22	000.00

New	Initiatives up	to 8	000.00
Cybersecurity	Forum	1st	Meeting 8	000.00

Disbursements 200	000.00
IARU	Presidents'	sponsorship	for	GSP	2018 200	000.00

Secretariat	costs	 80	000.00
Contribution	to	Secretariat	costs	at	UC	Berkeley	 80	000.00

Total	Expenditure up	to 439	300.00
BALANCE 13	403.00
Total	available	funds 452	703.00
Total	expenditure 439	300.00
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Outlook	2019
max.	amount Total	(USD)

Carried	forward	from	31	December	2018 approx. 13	403.00

INCOME 200	000.00
Members'	contribution 200	000.00

Total	available	funds 213	403.00
EXPENDITURE
Meetings 55	000.00
Presidents'	Meeting	2019 30	000.00
GSP	Working	Committee	Meeting	2019 10	000.00
Senior	Officers'	Meeting	2019 15	000.00

Approved	Activities up	to 18	000.00
Real	Estate	Working	Group	Meeting	(2019) 10	000.00
Campus	Sustainability	Officers'	Workshop	(2019) 8	000.00

Secretariat	costs	 80	000.00
Contribution	to	Secretariat	costs	at	UC	Berkeley	 80	000.00

Total	Expenditure up	to 153	000.00
BALANCE 60	403.00
Total	available	funds 213	403.00
Total	expenditure 153	000.00

Assuming	no	Banco	Santander	funding	renewal
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