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The idea of a university

“The University is a community of scholars engaged 
in the task of seeking truth… It is intended not 
merely as a place of instruction; rather the student is 
to participate actively in research and from this 
experience he is to acquire the intellectual discipline 
and education which will remain with him throughout 
his life.”

Karl Jaspers, The Idea of a University, 1923.







“Hybrid vigour”

“As you build a team, you bring together diverse 
people to provide the most effective views. 
Individuals brought up in different educational 
systems and with exposure to different societies 
and markets approach problems differently: thus, 
international teams broaden and augment 
individual thinking.”

Alice Gast, President, Imperial College London



The 2020 THE World University 
Rankings:

Results teasers…







Citation impact down
Income down

International students







Citations down

International staff up





















Internationalisation stagnating?







Citation impact up

Improved international measures 

Productivity down





Longer term change











Japan vs China: top 400 over five years













The power of internationalisation



Algeria

Australia

Austria

Belgium

Brazil

Canada

Chile

China

Colombia

Czech Republic

Denmark

Egypt

Finland

France

Germany

Greece

Hong Kong

Hungary

India

Iran

Israel

Italy

Japan Malaysia

Mexico

Netherlands

New Zealand

Pakistan
Poland

Portugal

Ireland

Romania
Russian Federation

Saudi Arabia
South Africa

South Korea

Spain

Sweden
Switzerland

Taiwan

Thailand

Turkey

United Kingdom

United States

0

10

20

30

40

50

60

70

80

90

0 10 20 30 40 50 60 70 80 90 100

Ci
ta

tio
n 

Sc
or

e

International Outlook Score



Algeria

Australia

Austria

Belgium

Brazil

Canada

Chile

China

Colombia

Czech Republic

Denmark

Egypt

Finland

France

Germany

Greece

Hong Kong

Hungary

India

Iran

Israel

Italy

Japan Malaysia

Mexico

Netherlands

New Zealand

Pakistan
Poland

Portugal

Ireland

Romania
Russian Federation

Saudi Arabia
South Africa

South Korea

Spain

Sweden
Switzerland

Taiwan

Thailand

Turkey

United Kingdom

United States

0

10

20

30

40

50

60

70

80

90

0 10 20 30 40 50 60 70 80 90 100

Ci
ta

tio
n 

Sc
or

e

International Outlook Score



“Hybrid vigour”

“As you build a team, you bring together diverse 
people to provide the most effective views. 
Individuals brought up in different educational 
systems and with exposure to different societies 
and markets approach problems differently: thus, 
international teams broaden and augment 
individual thinking.”

Alice Gast, President, Imperial College London
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